2025 HAAB LOOKAHEAD
Updated December 2024

This proposed schedule is intended to provide a high-level lookahead of meeting dates and

discussion topics for 2025. The schedule is subject to change as the project progresses. Locations

for in-person meetings will be announced in the weeks leading up to the meeting.

Proposed HAAB 2025 Schedule (subject to change)

Proposed Meeting Dates ‘ Discussion Topics

Tuesday, January 14
Virtual

* Updates: Funding, construction schedule, AVT workplan

* HAAB progress and 2025 workplan (Review)

* Update on RAPP workplan and engagement opportunities
(Information)

Tuesday, March 11
Virtual

* Updates: Funding, AVT workplan, 30% design progress, local
streets

* Construction considerations (Review/discuss)

* RAPP engagement update (information)

Tuesday, April 8
City-led RAPP Session
In-person

* Review inputs from broader community (Information)
* Refine Urban Design & Public Realm details of highway cover
scenario (Discussion/workshop)

Tuesday, May 13
HAAB/COAC meeting
In-person/Hybrid

* Updates
« Tentative: Performance measures (Review/discuss)
* Construction preparation (Review/discuss)

Tuesday, June 10
Virtual

* Updates: Construction, AVT workplan, RAPP engagement
* Combined HAAB/COAC meeting (Reflections)
* Design — opening day/ interim use (Review/discuss)

In-person/Hybrid

Tuesday, September ¢ * Topics TBD
In-person/Hybrid
Tuesday, October 14 * Topics TBD
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Anticipated 2025 Milestones

The following milestones are anticipated to occur in 2025. We will continue to provide updates on
these milestones and timing as more information becomes available.
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Q1: COAC Resumes Meeting
The COAC will resume meeting in 2025 to help prepare the project for the start of construction
and will continue to provide input through completion.

Q2: 30% Design Draft Plans Submitted
30% Design sets the project footprint, general scope, and confirms design parameters. Upon
completion, project footprint will be confirmed.

Q3: Start of 60% Design for Broadway Weidler Phase 1 Package
60% Design includes a higher level of design detail and begins to define street elements like
drainage, landscaping, signing, striping, street lighting, etc.

Q3: Start of Phase 1A Construction
The scope of the early work packages is being finalized based on available funding to include
stormwater improvements, and bridge preservation and seismic resiliency improvements.

City Projects

Q1-Q3: RAPP Community Engagement

There will be opportunities in 2025 for technical work to interact and meet community expertise
through engagement with the HAAB and public. More information will be shared with the
HAAB as the order of public events and engagement opportunities is confirmed.

Q2: RAPP Land Use Scenarios

BPS will be developing the land use scenarios for the broader district through June 2025 and
developing draft level proposals to bring to the public. Scenarios will be developed based on
AVT/HAAB highway cover summer 2024 work, ECONW's preliminary economic analysis, and
existing conditions, including urban design and land use plans. Scenarios will be finalized in
summer 2025.

Q3: Lower Albina Streetscape Project
PBOT will hiring a consultant in Q2 and expect to commence 30% design for the Lower Albina
Streetscape Project in July 2025.
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