WELCOME!

HISTORIC ALBINA ADVISORY
BOARD MEETING

» Choose your phone or computer speakers/microphone for audio. If you use your
phone, please mute your computer speakers to prevent sound feedback.

» Board members will be muted at the start of the meeting and when not speaking.

« This meeting is being live captioned. Public observers will remain muted. To provide
public comment, please be ready to dial: (971) 247-1195.

* If you experience technical difficulties, call or text (503) 479-8674 and assistance
will be provided as soon as possible. Thanks!

Tuesday, September 21, 2021
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Agenda

» Welcome, Introduction, » Construction Work

Agenda Review Packages
» Project Updates » Highway
» Director's Update Undercrossing Design

» Community Opportunity Considerations

Advisory Committee » Next Steps
Update
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7 Principles of Agreement

Your voice matters

Speak your truth

Listen for understanding

Deal with issues not with people
Experience discomfort

Remain respectfully engaged

N o g A~ 0 Ddh =

Expect & accept non-closure
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Public Comment

» Raise your hand if you wish to make a  To make a live

public comment comment via phone,
_ dial: 971-247-1195
» Please mute your computer to avoid

background noise Meeting ID:
893 8304 3856
» Focus your comments on today’s Passcode: 124184

meeting topics
1. Dial *9 to raise your

» Speakers will have up to 1 minute for hand.
their comment and muted at “time” 2. After you are invited
_ _ to speak, dial *6 to
» To provide more extensive comments, unmute yourself.

see options on page 1 of your agenda
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pl = Hybrid 3 Advanced!

Maximize Create a Minimize any
the highway | street grid | construction
cover space over I-5 delays
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Moda

All proposed images are conceptual only and are based on preliminary design.
Community input will inform design progression and help to shape the future design.
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Project Milestones

2020 2021 2022 2023 2024 =) 2029
Environmental Independent ;
. Review Ends Cover Assessment * TO”mg
Planni ng Recommendation to implemented

Oregon Transportation (2027)
Commission

Design f

15% 20% 60%

Main
Construction
Work

: CMGC FHWA Design to Early Work
Construction Onboarded Coordination Construction Packages

Engagement - Y. O
ESC HAAB COAC

CMGC: Construction Manager/General Contractor
ESC: Executive Steering Committee

HAAB: Historic Albina Advisory Committee

COAC: Community Oversight Advisory Committee
FHWA: Federal Highway Administration
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Next Steps

* Develop necessary intergovernmental agreements
(Fall 2021)

* Advance design of highway cover concept:
Progress from 5% concept (Summer 2022)

* Proceed with technical and environmental analyses
for highway cover concept (Summer 2022)

* Conduct more detailed cost estimate of highway
cover concept, develop an initial finance plan for
project, and update Diversity Plan (Summer 2022)
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Project Values and Outcomes

_ _ Communlty Input &
Restorative Justice Transparent Decision-
Making

3o
N Climate Action &
Mobility Focused Improved Public
Health
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Community Oversight Advisory
Committee Updates

* August 19 — Diversity Plan
Workforce and Apprenticeship

*September 16 — Diversity Plan
Green Sheet
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RLY WORK PACKAGE ROLL PLOT g
(FULL CORRIDOR)

PACIFIC HIGHWAY
MULTNOMAH COUNTY

DESIGN REFINEMENTS CONCERT

Last updaten: Apri 9. 2020
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Package

Early Work Package A
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2021 2022 2023 2024 2025 2026 2027 2028 2029

I Early Work Package A
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Project Elements for Board Guidance
(revised for Hybrid 3 key elements)

Clackamas

Hancock/Dixon Multimodal : Highway .
Highway Covers Community Local Street Pedg?(t:rlzlne s Transition Zone Un dg:'?:?xlsas%n s
Greenway Improvements Crosysing Treatments 9
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Project Elements for Board Guidance
(revised for Hybrid 3 key elements)

g
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Multimodal Highway
Highway Covers Local Street Transition Zone
Improvements Treatments
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Project Elements for Board Guidance
(revised for Hybrid 3 key elements)

Multimodal Highway
Highway Covers Local Street Transition Zone
Improvements Treatments
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Project Elements for Board Guidance
(revised for Hybrid 3 key elements)
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Why this topic nOW? Early Construction Packages

"""} Hybrid 3 Core Project Area
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Our Proposed Work Plan

Highway

. Multimodal P Highway
H(';%c‘:rasy Local Street Traznsl:gon Under-
Improvements Treatments crossings
Winter 2022 Explore
1 : Explore

Spring 2022 Explore
Explore i
Winter 2023 and Back Check Backheck

beyond
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Undercrossings
Modified in the
Project

N Russell Street
NE Multnomah Street

NE Holladay Street
(aka Rose Quarter TC)

NE Lloyd Boulevard
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N Russell

Street
(today)
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N Russell

Street
(with project)
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NE
Multhomah
Street
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NE Multnomah N

Street T

(with project)
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NE
Holladay

Street
(today)
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NE Holladay

Street
(with project)
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NE Lloyd
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(today)
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What can we do to improve these
places for people?
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What can we do to improve these
places for people?
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What can we do to improve these
places for people?
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What can we do to improve these
places for people?
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Open
Discussion

* Are you interested in this
topic now and moving
ahead?

 What ideas and questions
do you have?

* Are all of these
undercrossings important?

e What should be our focus
overall or in key places?
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NEXT STEPS




Upcoming Future Considerations

» Shape the project performance measures

» Shape highway undercrossing design

* Direction on highway and local streets solutions
* Feedback on community impacts

» Shape the 30% design package

41 Restorative Justice | Community Input | Mobility Focused | Climate Action & Public Health



THANK YOU!

www.ibdrosequarter.org
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